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Introduction

The Inercia Digital organised the second transnational project meeting that was attended by
representatives of four project partners. Partner Kairos didn't attend the meeting due to prior
commitments on that day. The meeting was held in Huelva on 6™ April 2022. EUROSUD, as
responsible for the evaluation, prepared a basic Google Form Survey to simplify compilation

at the end of the meeting.

Evaluation report

The second transnational project meeting was an occasion for the project consortium to meet

physically for the second time. All present participants have enjoyed the common session.

Partner
4 responses

@ Restorative Justice for All International
Institute cic

@ EURO SUD

Kairos Europe Limited
@ INERCIA DIGITAL SL
@ VisMedNet Association

Related to the basic expectations of the meeting, all the partners were expecting discussion
about implementation and clarification of the next project steps. Besides the above mentioned

discussion, partners expected to be part of the meeting indeed meeting partners in person and
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strengthening the relations. Furthermore, the meeting did accomplish overall expectations of

partners.

Organization of the meeting

In general, the meeting was well organised and managed. Besides that the length of the
meeting was adequate together with balance between working period and free time. It would
be useful next time to provide more information about logistics and be more detail-oriented.
But altogether, all the participants would like to give thumbs up for the management of the

Inercia Digital.

Contents and structure of meeting

N Excellent WM Good Insufficient Il Poor I Very poor
Q\ty! oordination and chairing Quality of the contents  Quality of the presentations  Quality of discussions  Clarity of topics discussed ~ Clarity of visual Adaptation of the contents to the meeting

Related to the contents and structure for the next project meetings, partners will not need to
act differently because the main project topics were covered and the partners could continue
like that also next time. Apart from that, there were not any specific topics that should have
been omitted or added. Quality of the presentations and quality of discussions were excellent
or good for all the partners as well as clarity of topics discussed and visual presentations. All
partners dispose with a high level of soft skills and graphics skills. In the end, the contents,

organisation and structure of the meeting met all expectations of the partners.
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Were there any specific topics that should have been emphasized more?
4 responses

2

Mo

The topics from Handbook of the 101, anyone knew that we have to do it

On the one hand, the partners think that there were not specific topics that should have been
discussed less. But on the other hand, one partner out of four thought that the topics related to
Intellectual output 1 and 2 should have been discussed more. So for the next online and

personal meetings it would be a great idea to discuss it even further.

The communication among participants
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How would you rate the communication among participants

4 responses

@ Excellent

® Good
Insufficient

@® Poor

@ Very poor

In comparison with the previous report, there is a big improvement. All the participants are

highly satisfied with communication. Suggestions from the last report related to clear and

more efficient communication between each other were done as well as suggestions to meet
online every three weeks to enforce relations. Moreover, the Google meetings are effective
and partners really appreciated that. To conclude, partners would appreciate reminders from
the project coordinator before the deadlines and maybe arrange a phone call one to one to

discuss the proper task.
General comments and suggestions

Altogether, there were 4 participants in the meeting in Huelva, Spain. All the subjects were
discussed and partners have gained a clear view for the next tasks. The general expectations
of the meeting were fulfilled and partners are ready for the next project activities.
Furthermore, it is better to provide more precisely information about transportation and
logistics before the meeting to avoid any complications. Partners see improvement in

communication which has gained a level of excellence. For the next meeting, it would be
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great if all the partners would participate to meet each other and debate another steps

together.

In the nutshell, partners were deeply satisfied with the transnational project meeting. The
work environment in Spain was wonderful and it is also nice to see partners in person. The
associations are looking forward to another meeting and as a result, partners clarified the next

action points.
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