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Introduction

In light of the progress of the SIAC project, EUROSUD Association organized the third

transnational project meeting with representatives of all project partners. The meeting was

held in Bari on 30th September 2022. EUROSUD, as responsible for the evaluation, prepared

a basic Google Form Survey to simplify compilation at the end of the meeting.

The following pages summarize the main finds of the evaluation report.

Evaluation report

The third transnational project meeting was an occasion for the project consortium to meet

physically again. Furthermore, all partners attended it and as well they participated in the

survey.

All of the participants had similar expectations for this meeting and that were to follow the

progress of the project, to clarify all the doubts regarding e-course and to discuss about the

current state of the project and plan for the final activities until the end of the project.

Additionally, debates related to defining joint strategy, how to reach the target of

participants and to understand better how to complete the IO3 SIAC book were expected. As

a consequence, expectations were all met.
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General organization of the meeting

Without a doubt, it can be said that the meeting was managed very efficiently and the

meeting space was appropriate for all participants. Following with high satisfaction about

updates on the project, the high level of diversified activities and balance between meeting

and free time. Altogether, all the participants would like to give a thumbs up for the

management of the EUROSUD association.

Contents and structure of the meeting

To begin with the quality of the coordination, contents, presentations and discussions all the

participants were highly satisfied with above mentioned matters. It can be noticed that the
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structure of the meeting was truly satisfying. Furthermore, the partners are highly skilled in

making visual presentations and follow set up limits of time. Attendees reported that they

were strongly impressed with the topics discussed during the transnational project meeting.

Emphasizing

To begin with, there were not any specific topics that should have been omitted nor any

specific topics that should have been added. Although participants had not seen any specific

topics that should have been emphasized less, it would be very useful to discuss more about

e-course piloting during the next meeting as well as to check the data regarding the e

course.

Communication among partners

Compared to the first report from Malta, there has been a significant improvement. All

participants are extremely satisfied with the communication. Suggestions from the Malta

report for clearer and more frequent communication have been implemented, as well as

suggestions to meet online every three weeks to push the relationship forward. In addition,

the google meetings are being made effective and this has been very much appreciated by

the partners.
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General comments and suggestions

A total of 5 participants attended the meeting in Bari, Italy. All topics were discussed and

partners gained a clear overview. The general expectations of the meeting were met and the

partners are ready for further project activities. The partners see an improvement in the

communication which has gained a level of excellence.

In summary, the partners were deeply satisfied with the transnational project meeting. The

working environment in Italy was amazing and it is also nice to see the partners in person

after the end of the COVID-19. Highlights of the meeting were the great cooperation and the

environment, following the location and the visit to the youth center.
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