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Introduction

The questionnaire included questions on various elements of the project. The survey was
completed by key staff from each partner. By answering the questions, project key staff
helped the partnership to know its strengths and weaknesses and also to define steps that the
partnership can take to improve the collaborative process. The responses were used to create

the Assessment Report.

There were no correct or incorrect answers to the questions. Well considered and honest

answers provided our partnership with the most valuable information.
Leadership

In general, all partners are satisfied with the overall effectiveness of our project management.
Taking ownership of the partnership, motivating and empowering the people involved in the
partnership are the most important keys in the project, and the choice of partners has been
consistent in this area. Following this, creating an environment in which different views can
be expressed and resolving conflicts between partners are the critical components for future
development. Finally, in the leadership, the partners really appreciated the combination of the

different perspectives and skills of the counterparts.

Efficiency

The efficiency of the project is in fair condition. Partners use financial resources
appropriately as well as time. In addition, there is a high level of efficiency in terms of skills,

expertise, information, contacts and influence.
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Please select choice that best describes how well your institution uses the:

I Excellent M Very good Good [ Fair [ Poor M Don't know
4
2
0 ; - - - - - -
Available financial resources In-kind resources (e.g. skills, expertise, Time
information, connections, influence,
space, etc.)

Administration and Management

On the one hand, partners are extremely satisfied with the coordination of communication
with stakeholders outside the partnership and with the preparation of materials that inform
partners and help them to make timely decisions. On the other hand, grant management needs
some improvement as it is a delicate topic indeed. In conclusion, the organization of the
partnership activities, including the meetings and the evaluation process, is handled with a

very high standard of professionalism.

Decision Making

Partners are confident with the decision-making process and feel comfortable with how
decisions are made in the project. In addition, decisions about project resources are made in a
fair way and partners co-operate well in problem solving. Even so, the partnership often takes

an excessive amount of time to reach a decision.
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How often do you support the decisions made by the partnership?
6 responses

@ All of the time

@ Most of the time

@ Some of the time

@ Almost none of the time
@ None of the time

Based on the chart above, the partners support each other in every aspect of the project
decision. Though, our partnership is based on fairness, hard work and encouragement.
Overall decisions are made together and all partners feel part of the team. Importantly, we do

not feel that any of us are not listened to or are left out of the decision-making process.

Equitable Participation
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Please rate the following:

I Strongly agree [l Agree Partly agree [l Disagree [l Strongly disagree

Partners share tasks and responsibilities All partners are committed to carrying All partners put in the time necessary to
equally and according to the Application out their tasks and responsibilities. complete tasks and progress on the
Form. project.

There is no doubt that the partners divide the tasks and responsibilities equally and in
accordance with the application form. In turn, the commitment to their roles and
responsibilities must be strengthened along with the commitment of time required to
complete tasks and progress the project.

It is apparent that partners are perfectly comfortable with the way people and organizations in
the partnership work together and with the communication between partners. Nevertheless,
we could see less satisfaction with the influence in the partnership and the way the

partnership implements project plans.
General comments and suggestions

Overall, we could see the impact of the project on our communities. Partners observed an
improvement in the ability to solve critical problems, new skills were developed, and the use
of expertise by staff increased. Going forward, partners have witnessed an increase in the
ability to influence public policy, the ability to have more effect than one person could have

on their own, and the skill to use the knowledge gained from the project.
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In conclusion, the partners are thus far very satisfied with the project. The working
environment is absolutely great and we all feel comfortable in the project. As we know, the
most important aspect is communication and integration. The associations are looking

forward to further meetings and continued cooperation.
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